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Talent Management Cycle
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Building Connections®

• Features include: 
– Branded “landing page”
– Role-specific “dashboard” 
– One-click access to all supporting resources
– Surveys to track progress and measure impact
– Library of  resources, best-practice tools, recent research and 

articles
• Building Connections works because:

– Delivers business knowledge, tools for building key 
relationships, and a process for receiving timely feedback

– Is focused, scalable and structured without being rigid
– Creates a consistent, customized onboarding experience
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•New hires are able to access the 
company’s unique landing page 
upon offer acceptance.

• Welcomes the new hire and 
introduces the onboarding 
program

• Continues to build on new hire’s 
knowledge of your organization 
and what to expect in the first 
weeks on the job

Branded Landing Page
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• Accessible by each HR partner’s 
unique sign-in

• View of all new hires assigned to 
you

• Ability to create and customize 
90 Day Plans

• Roadmaps and resources to 
support HR role

• Manage surveys and site users

HR Partner Dashboard
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• Identifies role, time-frame and 
onboarding focus

• Provides key onboarding action 
items and resources and links to 
facilitate action items

HR Partner Month One RoadMap
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•Accessible by the hiring 
manager’s unique user ID and 
password

•Ability to build and customize 
individual 90 Day Plan

•Contains RoadMaps and 
resources needed to manage 
onboarding plans

Hiring Manager Dashboard
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• New hire, HR Partner and Hiring 
Manager have the ability to 
create/customize personal 90 Day 
Plans from their dashboard

• 90 Day Plans are built from pre-
loaded onboarding objectives and 
sample plans

•Can add custom objectives to 
every 90 Day Plan

Create 90 Day Plan
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• Onboarding process surveys to 
measure:

 Personal integration
Process performance

Month One Survey Report
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• Quantitative and qualitative 
data for both new hires and the 
organization



Partnering with CTD provides:

• A single source for new hires and HR to access best-
practice onboarding experience

• Coaching to build internal capacity
• A blended approach of a self-directed process, 

supported by coaching
• A structured process that can be customized for each 

new hire’s needs
• Methodology and tools to measure results
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What Our Clients Say
“Building Connections has allowed us to create a 

consistent onboarding process that targets the 
needs of both our organization and each new 
hire.” -VP of Executive Development, major technology firm

“Our HR Partners now have a best practice tool 
to use as they help new leaders onboard into 
our company”

-new Chief Operating Officer, automotive industry
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Next Step
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Contact us to learn more how 
Building Connections® can help you 
meet your onboarding objectives.

info@connectthedotsconsulting.com

1.877.793.8805

mailto:info@connectthedotsconsulting.com�
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