connect

“the dots Top 5 Reasons New Leaders ©
Need Feedback
1. *"No news” is not “*good news".
2. Feedback bridges perception e»'*"*m

m
and reality. @ _
3. New leaders need to know 9
what everyone else knows.
4. You can't change what you

don't know.

5. There are unwritten rules for success.

Getting the feedback to your new leaders...

Let your leaders know where they are hitting and missing the mark.
Our early feedback survey, Are You Connected?®--
= |dentifies how your new leaders are succeeding and
where they may need help.
= Gives new leaders quantitative and qualitative feedback
early enough to change.
® Increases new leader retention and speed time to
performance.
= Measures impact of your onboarding process.




