
About Connect the Dots Consulting 
 

Connect the Dots is a management consulting firm dedicated to creating solutions focused on leadership onboarding and high-performing 
teams.  Connecting your organization’s leaders and their teams to measurable objectives is our purpose and passion. 

 
To contact us, please email at info@connectthedotsconsulting.com 

or call at 1.877.793.8805 
 

www.connectthedotsconsulting.com 

  Top 5 Reasons New Leaders 

Need Feedback 
 

 

11..  ““NNoo  nneewwss””  iiss  nnoott  ““ggoooodd  nneewwss””..    

22..  FFeeeeddbbaacckk  bbrriiddggeess  ppeerrcceeppttiioonn  

aanndd  rreeaalliittyy..  

33..  NNeeww  lleeaaddeerrss  nneeeedd  ttoo  kknnooww  

wwhhaatt  eevveerryyoonnee  eellssee  kknnoowwss..  

44..  YYoouu  ccaann’’tt  cchhaannggee  wwhhaatt  yyoouu  

ddoonn’’tt  kknnooww..  

55..  TThheerree  aarree  uunnwwrriitttteenn  rruulleess  ffoorr  ssuucccceessss..  

  

GGeettttiinngg  tthhee  ffeeeeddbbaacckk  ttoo  yyoouurr  nneeww  lleeaaddeerrss……  
Let your leaders know where they are hitting and missing the mark.  
Our early feedback survey, Are You Connected?®‐‐  

 Identifies how your new leaders are succeeding and 
where they may need help. 

 Gives new leaders quantitative and qualitative feedback 
early enough to change. 

 Increases new leader retention and speed time to 
performance. 

 Measures impact of your onboarding process. 
 


