Our Onboarding Solutions

ROLES AND RESPONSIBILITIES DEFINED ALL THE PLAYERS NEED A GAME PLAN — FROM HR TO
THE MANAGER TO THE COACH. GET A CONSISTENT AND SCALABLE PROCESS WITH CUSTOMIZED TOOLS AND

RESOURCES. ENGAGE YOUR TALENT.

Why you should choose
Connect the Dots for your
onboarding needs.

We understand the dynamics that play out when
organizations recruit and promote new leaders to fill
key roles.

Connect the Dots Consulting guides the leader and
key stakeholders when the offer has been accepted
through the first six months.

We're experts when it comes to integrating your talent
within your organization's culture and expectations.
We blend your successful onboarding methods with
best practices and proven tools - giving you an
onboarding experience that has maximum impact.

We measure everything, so you know where you are
hitting or missing the mark to maximize performance.
With Connect the Dots, you get the most
comprehensive onboarding process in the industry.

Customized onboarding solutions that

do the job right.

When choosing the right leaders for
your organization, you want to make
sure they hit the ground running,
heading in the right direction.

Effective  onboarding  processes
increase the likelihood your new
talent will be engaged and remain

with your organization longer.

Most organizations have some type
of onboarding process. However,
many are not getting the results they

need.

At Connect the Dots, we offer unique

onboarding  solutions that are
customized to give your leaders the
foundation for  success. Our
onboarding processes provide key
knowledge, develop critical
relationships, and deliver early

feedback.

These vital steps give your best people
the advantage they need for a winning

performance.

It's a competitive market out there and
your organization needs people who
can integrate quickly. With Connect the
Dots, you get the job done.



ONBOARDING SERVICES THAT DELIVER RESULTS CONNECT THE DOTS GUIDES LEADERS FROM THE
FIRST STAGE TO THE FINAL ONBOARDING STAGE OF TRANSITION. WE WORK WITH ORGANIZATIONS TO HELP THEM

SURFACE THE BUSINESS CASE FOR PURPOSELY SUPPORTING LEADERS - TOGETHER, WE DETERMINE THE BEST SOLUTION.

Engage your best people. Give them a solid
start. Boost performance, integrate them
effectively and retain them longer.

Connect the Dots consultants are recognized

experts in leadership onboarding. We work with We determine how to develop a blend of
organizations to help them surface the business internal capacity and use of external
case for purposely supporting leaders as they expertise in order to sustain results that
transition into both an organization and/or new evolve with the business.

roles. We then work together to determine the best

solution, which can include one or more of the Our onboarding solutions produce a
following: dramatic and measurable impact on
employee productivity, retention,

e Building the business case employment brand, service/product

o Gl S appTaeh — e quality, customer satisfaction, and future

i hiring success.
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e Onboarding Coaching — on target® We're ready to prove everything we claim.

e Early Feedback Survey — are you Why not give us a call and find out more

connected?® about us? We think you'll agree that when

it comes to leadership onboarding, we

Team Alignment - team sessions designed
y ‘9 ! '9 know how to make it work.

to get the new leader and her team up to

speed quickly and effectively

Our onboarding program produces a dramatic
and measurable impact on employee
productivity, retention, service and product
quality, and future hiring success.

Powerful, effective, leadership-building tools are just a phone call away.

Give us a call at 855-316-8161 or contact us by email at
info@connectthedotsconsulting.com. We can't wait to introduce you to our

team and together, make a difference with your employees, your teams and your

organization. Call and set up a no-obligation discussion today.
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